COUNTY OF LouisA
MONTHLY DEPARTMENT REPORT

Louisa County Fire & EMS Department

Department Overview:

The Fire and EMS Department continues to provide essential emergency response services to the
community, focusing on operational readiness, personnel development, emergency management, and
community engagement. Below is a summary of key activities and developments for the month of
March

March March

N!onthly . YTD Volunteer Duty Crew

Fire/EMS | Fire/EMS Hours

Calls Per | Calls Per
District District District
Louisa(1) 196 519 Month | YTD
Mineral(2) 112 313 RS1 106.5 429
Bumpass(3) 41 114 RS3 44 | 156.5
Holly Grove(4) 40 140 RS4 54 162
Locust Creek(5) 47 128 FS1 0 0
Trevillians(6) 41 135 FS2 0 0
Zion
Crossroad(7) 111 325 FS3 0 16
New Bridge (8) 45 108 FS4 77.5 | 244.5
Gordonsville(24) 26 73 FS5 0 0
Out of County 2 74 FS6 19.5 25.5
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Average Total Response Time (MM:SS)
Date Reported: Mar 01, 2025 to Mar 31, 2025

March 12:41

Transported Level of Care March

ALS, 219

ALS

2025

BLS, 119

BLS

Total, 338

Total

Average Total Response Time (MM:SS)
Date Reported: Jan 01, 2025 to Dec 31, 2025

Year to Date 13:59

Transported Level of Care (Year to Date)
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Grants, Capital, and Other Updates:
Grant Updates
e Prepared and submitted a Walmart grant application for funding a training prop at Zions
Crossroads Co. 7.

Capital Updates
e Finalinspection of Mineral Engine 2 scheduled for last week in April.
e RFP for Brush Trucks chosen and contract signed.

Other Updates
e DrugBox System went into effect in March. No large issues noted.

Staffing, Recruitment, and Career Development
e Current staffing levels: 75 of 86 positions filled
e Promotion of a Training Lieutenant within the Training Division
e Completed testing, first and second interviews of new candidates to fill vacancies
e Held final evaluations and sign off of task books for 3 Acting-Officers

Training Division:

e Training Lieutenant position filled as of March 16".

e A combined Louisa County High School fire class, Culpeper CTEC Fire class, and the Culpeper
County Volunteer Fire & Rescue Association Fire Academy came together for several training
courses and a Firefighter 2 burn on March 29%.

e New drug box program roll-out for all.

o National Registry renewal month for approximately 50% of staff.

o AHA certification renewals for several providers. CPR, Advanced Cardiac Life Support (ACLS),
Pediatric Advanced Life Support (PALS). Required recertification every 2 years.

Community Outreach & Fire Prevention:
o Planning stage for several large events and Pub Ed’s in April and May.
e Scheduled multiple visits to residence for smoke alarm install and battery replacement.

Emergency Management:
e Site visit to Gordonsville Power Station
e Met with the Board of the Louisa Ag Fair to discuss emergency planning

Goals Moving Forward:

e Continue to fill vacancies, continue to evaluate a career development plan, and continue to
stay competitive with surrounding localities.

¢ Continue to enhance recruitment efforts through community outreach and partnerships.

¢ Continue to develop and update our long-term capital improvement plan for equipment and
infrastructure upgrades for both career and volunteer buildings and equipment.

e Continue to seek ways to improve and combine the department’s policies and procedures as
the department grows with both career and volunteer members.
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